
Fountain Park Homeowners Association 
 Board Meeting Minutes 

Wednesday, February 12, 2020 at 6:30 p.m. 
Eastside City Hall Room A 

 

 

Attendance: 
 

Board Staff 

X Alicia Navia, President X Carol Keyser, Pinehurst Properties 

A Kate Avery, Treasurer   X Joan Groom, Meeting Minutes 

X Melissa Mora-Lovelady, Secretary   

X Mina Reeder, Vice President   

X John Steffens, Member   

       
OWNERS: 

Dario Navia Kara & Andy Scott 

Tom Sinnard Andy Werft 

Carol Decker Sorraiyya Beheshti 

Ann Ochse Jay Williams 

 

 
   

 I. Call to Order  
A quorum being established with three members present, the meeting was called to 
order at 6:40 p.m. by President Alicia Navia.  

Alicia introduced the 2020 Board: Mina Reeder is Vice President; Kate Avery remains 
Treasurer although she was unable to attend; Melissa Mora-Lovelady is Secretary. 

There are a couple of neighbors looking into the repaving of our streets. They will be 
meeting next month here at City Hall. There is a backlog for repairing potholes. They 
are 6-8 weeks behind. 

Appointment of New Director:  

A motion was made and seconded (Navia/Lovelady) to nominate John 
Steffens to the Board as Member at Large. After the discussion by the Board, 
motion was opened to the floor. Motion passed unanimously. 
 

II. Approval of Minutes  

 
A motion was made and seconded (Navia/Lovelady) to approve the December 
11, 2019 Board Meeting minutes as presented. After the discussion by the 
Board, motion was opened to the floor. Motion passed.  
 
A motion was made and seconded (Navia/Lovelady) to approve the January 
25, 2020 Organizational Meeting of the Directors as amended. After the 
discussion by the Board, motion was opened to the floor. Motion passed.  
 
 

III.  Financial Report (Carol Keyser) 

December Financials 
 
Income   $  13,098.94 
Expenses   $    8,923.55 
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Net Income   $    4,175.39 

 
Operating Account  $  41,745.99 
Reserve Account  $  54,029.85 
Total Assets    $  95,775.84 

   
Exceptions to the full year 2019 financials 
Income: We are over budget on dues by $1,294.93. We are behind by $571.55 for our 
projected interest income. 12 homes sold in Fountain Park (adding $1,200 to the 
operating account) so we are over budget by $700. 
 
Overall, we are ahead of our projected income for 2019 by $1,810.52. 
 
Expenses:  
Administrative: Over budget by $5,223.94 with $4,177 being legal fees. $547 over 
in postage and copies for the year ($583 for the 2019 annual meeting printing, $364.49 
for 100 coupon books), $450 in meeting minutes (since it was at $0 budget), $99 over 
budget for website expense, $150 miscellaneous expense paid to Watershed Mgmt 
Group. 

  
Maintenance: Under budget by $21,194.48. Our biggest savings were $2,000 not 
spent in storm removal, $1,650 not spent on irrigation repairs, $3,257.33 not needed for 
General Maintenance and Repair, $2,520 not spent on janitorial service as pool was 
closed, $10,000 savings on pest control, $2,781 saved on pool service, and $1,750 
savings on pool supplies. 

  
Utilities: Under budget on gas by $7,716.67. Under budget on electricity by$5,194; 
under budget on gas by $779.36; over budget on internet/security by $326.81; and 
under budget on water by $2,070.67. 
  
Total Operating Expenses for 2019 are under budget by $23,687.21.  

 
Reserve Contribution for 2019 was $60,800.  

 
Reserve Expenses: $135,810.18 was spent out of the Reserve Account for pool, 
ramada repair & upgrade, and security system upgrade. 

 
 A motion was made and seconded (Navia/Lovelady) to approve the December 

2019 Financial Reports as presented. After the discussion by the Board, motion 
was opened to the floor. Motion passed. 

 
 

January Financials 
 
Income   $  13,021.90 
Expenses   $    7,704.50 
Net Income   $   5,317.40 
 
Operating Account  $  53,950.39 
Reserve Account  $  57,450.54 
Total Assets   $111,400.93 
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Income: We are under budget on dues by $230.47.  
 
Administrative Expenses: Under budget by $346.58 due mostly to legal fees. 

 
Maintenance Expense: Under budget by $4,597.37 because of tree trimming budget 
not utilized and pest control and Maint & Repair – General. 

  
Utilities: Over budget by $1,055.45 with electricity over by $352 and gas over by 
$882.92. (Check the gas at the pool to be sure it is turned off.) Alicia turned off the gas 
after Christmas, but the heater was turned back on by someone when Alicia checked it 
early January. She checks every week now.  
  
Reserve Contribution: $3,400.  

 
 A motion was made and seconded (Navia/Steffens) to approve the January 

2020 Financial Reports as presented. After the discussion by the Board, motion 
was opened to the floor. Motion passed. 

 
IV. Reports 

A. Landscaping (Alicia Navia) 
● Because of the rain, there has been much weed eradication, as well as pruning 

of shrubs that suffered damage from the frost. This includes the area in front of 
the wall along Wrightstown Road. 

● The Committee met on Monday. Andy Werft agreed to be Chairperson. They 
reviewed recommendations from Watershed Management Group to determine 
which could be implemented now. The following recommendations were made:  

➔ Removal of all remaining signs associated with exercise equipment (KYT 
stations). Landtamers will cut the wood at ground level, take out and 
refill hole. 

➔ Addition of signs warning people that using any of the amenities is at 
their own risk – playground, picnic and park. 

➔ No initial tree trimming is needed this year because Landtamers prunes 
regularly. The final phase of trimming was completed in 2019. The money 
allotted for this year can be used for other projects. Mina mentioned 
mistletoe that needs to be eliminated. Alicia will have landscaping crew 
check for mistletoe. 

➔  All current tree tags will be removed and used again, with the addition of 
new ones so that all trees are identified.  A map with sectional 
identification of the trees will be created. 

➔  Reevaluate the watering schedule, especially for mature native trees 
such as Mesquites, watering according to recommendations of Watershed 
Management Group. Some mature trees near the wash might not require  
irrigation at all. Removal of water sources at those locations could help 
control the ground squirrel population. 

 
 A motion was made and seconded (Reeder/Lovelady) to approve four 

recommendations of the landscaping committee as discussed above. After the 
discussion by the Board, motion was opened to the floor. Motion passed 
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● Pest Control – Watershed Management also made recommendations for pest 

control, but it will not work for the size of our community property. Rodents are 
already reappearing. Alicia will get bids from Horn Pest Control, AZ Pest Control 
and one other company. We will not put poison into burrows, just use gas to 
control populations.  

 
B. Pool (Alicia Navia) 

● In December, with the assistance of our attorney, we sent a letter to Imperial 
Pools giving them until the end of January to complete a list of repair items. The 
deadline came and went and nothing happened. But on February 4, we received 
a call that Imperial would be coming to do warranty work. They arrived on the 
5th and a subcontractor sawed the cracks in the deck about 5/8 inch vertically 
and horizontally. Every few feet they made another series of perpendicular cuts 
7-8 inches long where they said they would be installing rebar. Alicia asked 
Imperial Pools for a written statement of their plans, which has not been 
received.  No additional work has been completed. 

● A complaint with the Registrar of Contractors has been filed and we are awaiting 
a call regarding when the inspector will come to investigate. 

● The Ramada floor refinishing is presently on hold.  
● Worry Free Pools is maintaining the proper chemical levels in the pool. We still 

need people to test the pool and additional members for the Pool Committee. 
Melissa has agreed to be the liaison and Alicia will remain as Chairperson for 
now. 

 
C. Security (Alicia Navia) 

● Joelle Coffman & BJ Cordova have agreed to be committee members. The 
security system is working. The Committee will receive training on viewing the 
cameras on their phone. Volunteers are needed. 

 
D. Hospitality (Kara Scott) 

● No report. 
 

E. ACC (Carol Keyser) 
● Hamamoto, Lot 57 – Submitted two proposals for building a block wall and also 

for extending patio cover. Owner needs to submit more details (slope issue on 
the patio cover and how it would conceptually look) before submitting to ARC. 

 
● Halstead Lot 76 – Submitted detailed proposal for a metal security door from 

First Impressions. He was given conditional approval as long as the door was 
painted an approved FP color. 

 
● Ochse, Lot 82 – Asked for a 45 day extension to paint the side of their house 

due to the death of a parent over Thanksgiving and the recent wet weather. 
 
F. Newsletter (Sorraiyya Beheshti) 

● Sorraiyya requested all reports by noon on Sunday, the 16th. 
● She also requested the newsletter link be put in the community email when the 

newsletter issue is ready. 
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G. North Fence Border (Aicia Navia) 

● There is an additional section along the fence losing footing that needs 
attention. Also, some children decided to play on the edge, sliding from the 
bank onto the tree trunk on its side and pulling on that section of chain link. 
Mina said someone suggested planting chollas there, an idea that appealed to 
the Board. It might also be possible to put a woven wire fence that would keep 
people out.  

● John inquired about the possibility of getting a grant from the City for flood 
prevention. 

● Homeowners suggested planting some type of bramble in the path that people 
have been using so there is no access and erosion is not worsened. 

 
H. Management (C. Keyser) 

 
No new homeowners from 12.1.2019 – 2.10.2020 
 
Other aspects of the report are in the Financial and ACC sections. 

 
 

V.  New Business  

 
A. Assign Board liaison and chairperson to each of the following committees: 
Architectural – Mina Reeder, chair & liaison. 
Compliance – Melissa Lovelady, liaison & chair.  
Hospitality – Melissa Lovelady, chair & liaison; Kara & Andy Scott will continue as 

Welcome Committee and Barbara Lehmann will organize yard sale and 4th of 
July picnic.  

Landscaping – Alicia, Navia liaison; Andy Werft chair. 
Newsletter – Sorraiyya Beheshti, chair; Alicia Navia, liaison. 
Pool – Alicia Navia, chair; Melissa Lovelady, liaison. 
Security – John Steffens, liaison.  
Website – Donna Rainville 

 
B. Returning trash can to the parking lot  

⮚ Mina wants it returned. It was removed because people from elsewhere put 
their trash in it. Kara suggested asking homeowners what they want. It was 
suggested that the question be included in a future survey of current 
community interests. 

  
A motion was made (Reeder) that the Board restore the trash can to the 
parking lot. As there was no second, motion didn’t pass. 

 
 

VI.  Owner Comments 

● Ann Ochse reported sending 3 emails to Donna without receiving a response to any 
of them. She emphasized the importance of communication. Carol will check with 
Donna. 

● Alicia noted a proposal to send an email stating anyone who has excess citrus can 
put it in a container in their front yard for the community to pick up free fruit.  

● Andy would be happy to help with harvesting. 
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VII.  Next Meeting 

  
 March 11, 2020 at 6:30 PM  ESCH Room A 
 
VII.  Adjournment 

▪ There being no further items of business, the meeting adjourned at 8:15  
p.m.   
 

 
Term 

Ends 
Phone Cell Email 

Alicia Navia, President 2022  614-507-4067 Ainavs319@gmail.com 

Mina Reeder, Vice President 2022  520-979-1267 Minareeder1896@comcast.net 

Kate Avery, Treasurer  2021 520-612-5707 520-296-2436 kwavery@icloud.com 

Melissa Mora-Lovelady, 
Secretary 

2021  520-975-7623 dplanck@q.com 

John Steffens - Director 2022  808-230-1294 abramsmp@gmail.com 

     

Donna Wood, CMCA, AMS  298-2146  donna@pinehurstproperties.net 

 

mailto:donna@pinehurstproperties.net

